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Summary

The document presents the objective, development and use of the private online document
sharing system within the Ph2otogen project.

Keywords

MS Teams, Management, Access rights

Abbreviations and acronyms

AdvB Advisory Board

CO0 Coordinator

DEL Deliverable

ECM Electronic Content Management

ExCom Executive Committee

GDPR General Data Protection Regulation

GeAs General assembly

KOM Kick-Off Meeting

IT Information Technology

MS Milestone

PMO Project Management Office

WP Work Package

WPL Work Package Leader
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1. Introduction

1.1 Purpose and target group

Microsoft Teams is a platform designed to support collaborative work online. The features in
the app allow sharing project documents within the consortium and support the compliance
of the quality management of the deliverables. This output is part of Task 8.1 “Project
coordination & governance”.

1.2 Contribution of partners

The specifications of the platform were discussed and validated between the Coordinator
(CO0), TME, and the PMO, LGI. The setting up of the platform was conducted by LGlI, while
TME contributed to the structure of the folders and the definition of the distribution lists. The
regular update of the platform is ensured by both LGl and TME.

2 Presentation

2.1 Platform specifications

The platform used in the project is a Microsoft Teams named “PH20TOGEN”, has been set up
and maintained by LGI and released online in January 2024. The structure and features were
presented at the kick-off meeting (KOM) to all the consortium members.

The Teams has a General Channel and one for each Work Package (WP) that each Work
Package Leader (WPL) will manage. Each channel has a the following sections:

e Posts
e Files
e Notes

An invitation to join the Teams has been sent for all participants of the Ph2otogen project.

The display of the General Channel is the following:

. Général Publications Fichiers Notes (@)

ExCom meeting

Figure 1: General Channel of the Ph2otogen Teams platform
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The folder structure is meant to facilitate the search of information and collaboration between
Consortium partners.

2.2 Repository of documents

The repository of documents is arranged through a predefined structure discussed and agreed
with the COO. The architecture can be changed upon request, additional (sub-)folders can be
included.

The system allows to have live cooperation in the documents and the access to all previous
versions of the document.

n Général FPublications Fichiers v Notes

T Charger ™ 2 Partager @ Copierlelien <2 Synchroniser B Ajouter un raccourci & OneDrive

Documents > General 7 Deliverables
j MNom Modifié - Modifié par ~ + Ajouter une colenne
‘ O Draft versions 5 janvier Mina LAZAREVIC
Final versions 5 janvier Mina LAZAREVIC

Figure 2: The document repository

2.3 Workflow

An excel file was built to support the supervision and management of project deliverables
(DEL) and milestones (MS). It contains an overview of the state of affairs through a visual
dashboard.

This tool is used during each Executive Committee (ExCom) and General Assembly (GeAs)
meeting to allow a thorough review of deadlines and potential delays. The comment section,
to be filled after each meeting, contains the justification of any potential delays or changes.

A contributor is allocated to each DEL and MS and thereby receives reminders from the
PMO/COO team of the coming or past deadline. Once the document is uploaded on the Teams
folder by the main contributor, the WPL approves or sends the document back for
improvement with comments. Finally, the COO checks the content of the document and the
PMO checks its format. The quality assurance process is explained in more details in the
Project Quality Plan (D8.2).

* * x
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Deliverables by status

n Deliverables not started = Deliverables being drafted = Delayed deliverables Deliverables under review = Submitted deliverables

Deliverables not started Deliverables g drafted Delayed deliverables Deliverables under review Submitted deliverables
0 1 1

Figure 3: The dashboard (example)
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D11 Screening of p-type semiconductors for HEP FAU R SEN
D12 Co-catalyst screening for HEPs CEA R SEN
D1.3 AST and degradation mechanism for HEPs EPFL R PU
D14 Establish optimal solar concentration of each HEP EPFL R PU
D15 Detailed fabrication process for HEPs CEA R PU
D21 Screening of n-type semiconductors for OP FAU R SEN
D22 Co-catalyst screening for OPs HZDR R SEN
D2.3 AST and degradation mechanism for OPs EPFL R PU
D2.4 Establish optimal solar concentration of each OP EPFL R PU
D25 Detailed fabrication process for OPs HZDR R PU
D3.1 Screening tandem configurations of HEP and OP NWO-I R SEN
D3.2 AST of tandem configurations EPFL R PU
D3.3 Optimisation of chosen tandem combinations NWO-I R SEN
D4.1 Report on optimal Porous sheet geometry EPFL R SEN
D4.2 Report on integration of photocatalyst Z-sheme and porous EPEL R PU
support
D4.3 Fabrication of large area supports for demonstrator SLX DEM SEN
D5.1 Limiting efficiencies of designs EPFL R SEN
D5.2 Modelling photoreactor design (heat and mass transport) EPFL R SEN
D5.3 Proposal of solar concentration architectures EPFL R PU
D5.4 Photoreactor Design CEA R SEN
D5.5 Photoreactor construction and operating procedure CEA R PU
D5.6 Results of photoreactor testing CEA R PU
D6.1 Preliminary lifecycle and technoeconomic analysis TME R SEN
D6.2 Market study TME R PU
D6.3 | Detailed lifecycle and technoeconomic analysis of demonstrator LGl R PU
D6.4 Business case TME R SEN
D7.1 Dissemination & Communication Plan (initial) LGI R PU
D7.2 Exploitation plan (initial) LGI R SEN
D7.3 Dissemination & Communication Plan (updated) LGl R PU
D7.4 Report on synergies, clustering activities and stakeholder outreach TME R PU
D7.5 Dissemination & Communication Plan (final) LGl R PU
D7.6 Exploitation plan (final) LGI R PU
D8.1 Online Workspace TME R PU
D8.2 Project Quality Plan TME R SEN
D8.3 Data Management Plan TME R PU
D8.4 Gender Action plan TME R PU
D8.5 Advisory Board report (intermediate) TME R PU
D8.6 KP1 monitoring (mid-term) TME R PU
D8.7 KPI monitoring (final) TME R PU
D8.8 Advisory Board report (final) TME R PU
Figure 4: The list of Ph2otogen DEL
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A B C D E F G H 1 J K
# WP Title Ledby Due (month) Due (calendar) Months left Days left Status. Status date Means of verification
M| 7 Project website anline LGl 3 March 31, 2024 hi d JAchi 1. Achi d 31-01-2024 16:52:35 Website online
HEP with target efficiency under sacrificial ~ - .
M2 conditions CEA 24 December 31, 2025 22,9 687 0. Not achieved 31-01-2024 16:52:35 Equivalent of »5% STH efficiency reached
OP witht 't effici d selectivi d
M3| 1 with target - IFI?"W En, ,Ee Ectivity under CEA 24 December 31, 2025 229 687 0. Not achieved 31-01-2024 16:52:35 Equivalent of »5% STH efficiency reached
sacrificial conditions
- N LCA and TEA reviewed and approved by the
M4 | 6 Preliminary LCA and TEA ready TME 24 December 31, 2025 229 687 0. Not achieved 31-01-2024 16:52:35
1
M5| 5 Multiphysics model of photareactor complete EPFL 28 April 30, 2026 26,9 807 0. Not achieved 31-01-2024 16:52:35 Model validated by test results.
Tandem cell with parallel H2 production and
M6 | 3 oxidation reaction at target efficiency and NWO-1 30 June 30, 2026 289 868 0. Not achieved 31-01-2024 16:52:35 5% STH efficiency reached
selectivity
Optimal porous photocatalyst sheet geametry ) 5% STH efficiency reached on poraus
M7 | 4 N EPFL 30 June 30, 2026 28,9 868 0. Not achieved 31-01-2024 16:52:35
defined photocatalyst sheet
Photoreactor construction and operating B Procedure drafted and validated by the
M| 5 CEA 36 December 31, 2026 351 1052 0. Not achieved #NOM? ~
procedure ready consortium
500cm® of HEP and OP coated photocatalyst B N
M3 | 4 EPFL 36 December 31, 2026 351 1052 0. Not achieved 31-01-2024 16:52:35 500cm” photocatalyst sheet ready
] sheet prepared
N B LCA and TEA reviewed and approved by the
L M10| 6 Final LCA and TEA complete TME 38 February 28, 2027 37,0 1111 0. Not achieved 31-01-2024 16:52:35
!
2|M11] 5 First simulation model ready EPFL 12 December 31, 2024 10,7 322 0. Not achieved 31-01-2024 16:52:35 Model ready to be used
o - . Candidate co-catalyst materials identified and
Promising co-catalysts for HER identified ~ N
Mi2| 1 o L CEA 12 December 31, 2024 10,7 322 0. Not achieved 31-01-2024 16:52:35 P onto ictor
with viable deposition methods proposed
3 demonstrated through a scalable method
. j . Candidate co-catalyst materials identified and
Pramising co-catalysts for OXR identified . . )
Mi13| 2 L . HzZB 12 December 31, 2024 10,7 322 0. Not achieved 31-01-2024 16:52:35 ful dep onto ductor
with viable deposition methods proposed
1 demonstrated through a scalable method
Photocatalyst support prepared at 100 cm2 _
3 Mi4| 4 f EPFL 18 June 30, 2025 16,8 503 0. Not achieved 31-01-2024 16:52:35 Photocatalyst support available at 100 cm2 scale
scale

Figure 5: The list of Ph2otogen MS

2.4 Contact List

The Contact List under the “General channel” will allow partners to both search and add/delete
contacts as needed.

Consortium members can filter contacts in order to tackle different topics in their
communications, such as the following: technical WPs, ExCom, GeAs, Admin&Financial, etc. A
second contact lists is also available for the Advisory Board (AdvB). Only the relevant
participants are contacted for each topic, avoiding both the confusion and the loss of
information.

An example of Contact List is shown below:

Role B Partner i Last name B ExCom B Governing Boardf] Main contact ] Adminfinance ]  CA contact B
|Coordinator TME Hannah X X x x X
Coordinator ~ TME Coral x
Coordinator TME Danata X
Partner DIFFER Mihalis X
Partner CEA Pascale X x
Partner CEA Vincent X X X
| Partner CEA Yann X X
Partner CEA Gregory X x
Partner CEA Peter x
Partner HZB Roel X
Partner LGI Mina x x x
Partner LGI Amne-Charlotte X
:I’dmu:r LGl Bastien [ X
Partner LGI Sebastien x x
Partner FAU Christoph X
Partner FAU Thomas X
Associated EPFL Sophia x
Associated EPFL Kevin X
|Associated  SOLARONIX Toby x
Partner HZB Marco X
Partner HZB David X
Associated SOLARONIX Stephanie X
Partner LGI George x

Figure 6: User directory with distribution lists

Each consortium member is responsible to edit and update the contact list as needed.

3 Access
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3.1 Members

All members of the consortium partners have received an invitation to join the Teams channel
at the beginning of the project. They all have access to the following channels: General, WP1,
WP2, WP3, WP4, WP5, WP6, WP7, WP8.

Members of the AdvB have a restricted access to the platform. The access is limited to the
sole folder AdvB.

3.2 Access rights

Access rights are managed by the administrators of the platform, LGI, through a granular
management of access rights. As such, different access right are allocated according to the
role of the participants: members of the consortium, AdvB members, Workflow members.

The process to get access to the platform starts with the invitation to join the Teams sent by
LGI (upon request from the coordinator or any member of the consortium).

3.3 Guidelines

A short “how-to” guideline has been released at the beginning of the project with the aim to
help and support the consortium members in the use of this collaborative platform.

This guideline is annexed to this deliverable (cf. Annex 1).

4 Conclusion

The online collaboration platform is used to make the management the project easier. It allows
controlled version tracking of deliverables in a well-defined workflow and submission system,
it provides access to materials such as templates or minutes, and makes reporting and follow-
up on efforts smoother.

This deliverable aims to illustrate the platform specifications.

Co-funded by the European Union. Views and opinions expressed are however those of the o
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5 Annex 1: online workspace how-to

Ph2otogen online workspace

A short how-to

What does it do ?

Microsoft Teams is a platform, designed to support collaborative work online. The features in
the app allow members to stay informed, organized and in communication. The app also
allows the storage of documents, which can also be used for collaborative work, facilitating
the follow up of the deliverables status and their compilation

How do | get to it?

As a first step, if your institution is not a user of Microsoft Teams, create your own account
using your institutional email by accessing the website and following in the sign in instructions:
https://www.microsoft.com/es/microsoft-teams/log-in

After creating your account or using your institutional account you should receive an invitation
from LGI to join the Teams. All you need to do is click on the link included in the email and the
Teams will be added to your account automatically. If you cannot find your invitation, check
your spam folder, and if this doesn’t work, get in touch with the Project Management team.

Once you add the teams you will be able to access and see all the different channels and
resources shared.

How do | use it?

The main general channel looks like this:

Search for or type a command Q

Teams Y S General Posts Files Wiki + B ® Org-wide o+

Yourteams
s s Welcome to the team!

General Here are some things for you to get started...

Add more people Create more channels Open the FAQs

& Invite people Start a new conversation. Type @ to mention someone.

&' Join or create a team @ A CO BB S Q - >

Figure 7: The main general channel

Co-funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or Clean Hydrogen JU. ; "
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To the right, you will find three main sections in the channel: (1) Posts, (2) Files and (3) Action
list. Further instructions on how to use each section below.

The Posts

This section should be used to share important messages and reminders to the entire
consortium or Work Package partners. This communication will be visible to all partners and
can be revisited at any time. In order to communicate directly with a partner, or certain partners
in a message or response, use the sign “@” and follow by typing the name or names of the
partners.

ﬂ General Posts Files Meeting notes Call text 8 OMet ~ | @ =

The 7th edition of the "Raw Materials Week" will take place from 14 to 18 November 2022 as physical and online
events, gathering a wide range of stakeholders discussing policies and initiatives in the field of raw materials.

e

& Reply
vendredi 27 janvier 2023
) 25/01 14:11
Hi all. It was really nice to meet you all in Paris during the last two days. As a teaser, | would like to share with you what

we do in mining with the British Columbia Government who initiated the Energy 8 Mines Digital Trust (EMDT) ecosystem.
BC Gowv is issuing certifications to mines in British Columbia. At the same time those mines receive digital certificates

5G

about their GHG emission from auditors (here pwc) and thus make available product passport details available for
gital.gov.be.ca/case-studies/emdt and a video about the
ube/2umAIZJZKcU,

verification. Find the description of EMDT here: ht

technical concept and implementation here: http:

27/01 14:48
G
And here is the latest video on Battery Passports, its implementation and Ul. https:// fwatch?
v=u-Xn6lId4A
& 2

Figure 8: The Post view

The Files

In this section under the General channel you will find the project documents arranged in a
predefined structure. You can click on any folder to see what is contained within.

In this folder view, you can select any file to see a preview. To download the file you click on
the right three dots on the right and choose download.

Under the General channel, documents in display are final and should not be edited unless
instructed. The only exception is the contacts file, which should be updated if necessary. The
Deliverables folder under the General channel should be used only to upload final versions to
be submitted to the EC.
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T Charger ~ [ Modifieren mode grille |2 Partager @ Copierlelien <3 Synchroniser ~ --* = Tous les documents e

Documents > General

D Nom Modifié Modifié par ~ -+ Ajouter une colonne
‘ (O ©.  0Proposal set up 5 janvier Mina LAZAREVIC

L. 1 Administration (GA, CA) & Budget 5 janvier Mina LAZAREVIC

L. 2Contacts 5 janvier Mina LAZAREVIC

[ 3 Meetings & events 5 janvier Mina LAZAREVIC

4 Communication tools & materials 5 janvier Mina LAZAREVIC

[ 5Reporting & Reviews 5 janvier Mina LAZAREVIC

. 6 Work Packages folder 5 janvier Mina LAZAREVIC

[ 7 Deliverables 5 janvier Mina LAZAREVIC

Figure 9: General Channel Files view

The management and organization of the file section of each WP is under the responsibility of
the WPL.

This section is intended to help with the management of the project and to facilitate
collaboration. Partners are invited to consult this section after each meeting in order to review
the notes, follow up actions and decisions made.

The management of this section under each WP channel is the responsibility of the WPL.
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